AGM Proposal Template

Please use this template to summarise your idea(s) or proposal(s). These will be circulated ahead of

the AGM, to allow members to review your input and attend the meeting better informed.

Ideally you would provide sufficient information to enable a vote on the evening of the AGM. If

readers have specific questions, they can address them with you prior to the meeting, reducing the

need for any prolonged group debate on the evening.

Your name

Summary of proposal

(e.g. to run barefoot at all times)
Supporting information or benefit
(e.g. running shoes are expensive
and to run barefoot provides
significant savings)

Further information?

Please provide contact details, so
that members may clarify any
aspect ahead of the AGM.

Jonathan Hamill
Establish a contract for course funding

Historically the club has made ad hoc decisions to
contribute to, fund, and apply external funding for a variety
of course and qualifications (e.g. LiRF and CiRF). In some
cases, the club has realised a limited return on investment.

| propose that all applications for funding support should be
made to the Committee who will make a prioritised decision
based on the needs of the club and ensure an appropriate
distribution of skills and capabilities (e.g. avoid having 10
people who can lead 9mm groups and no cover for 8 or
12mm groups).

The expectation (to be formalised in a brief contract) is that
Run Leaders and Coaches actively participate (in line with
their qualification) in some form of activity on a monthly
basis and assist with the operations of the club. On this
basis, the Club (subject to the availability of cash and
funding) will fund or contribute towards the cost.

If a member fails to actively participate in line with this
requirement, without good reason (e.g. illness, injury), then
the club reserves the right to request repayment - from
provision of funding for a minimum two-year

period. Should the member in question leave and not settle
a repayment request, the club reserves the right to refuse
any club transfer request.

chair@elvet-striders.uk



